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W W W . X P 3 H S . C O M

In this three-week series, 
we’ll take a look at some of 
Jesus’ most famous “I am” 
statements. As we do, we’ll 
discover that the way Jesus 

described Himself, gives us a 
clue into who we are as well.



TEACHING OUTLINE

I F  /  T H E N  |  W E E K  2 

©2017 The reThink Group, Inc. All rights reserved.

B O T T O M  L I N E

IF JESUS IS THE GOOD SHEPHERD,  
THEN YOU ARE IN GOOD HANDS.

T E A C H I N G  S C R I P T  S U M M A R YS C R I P T U R E 

“I am the good shepherd. The good shepherd 
lays down his life for the sheep. The hired 
hand is not the shepherd and does not own 
the sheep. So when he sees the wolf coming, 
he abandons the sheep and runs away. Then 
the wolf attacks the flock and scatters it. The 
man runs away because he is a hired hand and 
cares nothing for the sheep. I am the good 
shepherd; I know my sheep and my sheep 
know me—just as the Father knows me and I 
know the Father—and I lay down my life for 
the sheep” (John 10:11-15 NIV).

“ . . . My Father, who has given them [the 
sheep] to me, is greater than all; no one can 
snatch them out of my Father’s hand” (John 
10:29 NIV).

In this passage Jesus is telling His listeners that 
He is there to look out for them, like a good 
shepherd looks out for his sheep. That means 
Jesus won’t see our troubles and run away. 
Instead, He’s here to guide us and keep us safe.
_________________________________________

G O A L  O F  S M A L L  G R O U P

To help students understand that they can trust 
Jesus with the areas of their life that they don’t 
feel good about.

INTRODUCTION
When I was in elementary school, I tried out for our musical  
theater performance.

TENSION
Have you ever gotten that feeling? You were so embarrassed that you 
just wanted to hide?

For many of us, the whole idea of God just makes matters worse.   

TRUTH
From the beginning, humans have felt a little awkward around God. 

The Pharisees determined that if they didn’t keep the rules very well, 
God would be angry.

People who were listening to Jesus knew all about shepherds  
and sheep.

Jesus is telling His listeners that He is there to look out for them. 

The kind of relationship Jesus wants with you is one where He can be 
the shepherd and you can be the sheep.

APPLICATION
If Jesus is our Good Shepherd, then we should know that we don’t 
have to have it all together. In fact, we only have one job as His sheep 
. . . We must learn to stay close to the Shepherd. 

LANDING
As you head out today, I want you to think of an area of your life 
where things don’t feel okay, an area where you need to take things 
to the Shepherd.



TEACHING SCRIPT
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B O T T O M  L I N E

IF JESUS IS THE GOOD SHEPHERD,  
THEN YOU ARE IN GOOD HANDS.

______________________________________________________________________________________________________________

I N T R O D U C T I O N
1  M i n u t e

When I was in elementary school, I tried out for our musical 
theater performance. Actually, it wasn’t really “trying out” 
because everyone made it. But this was an “audition,” which 
was really an opportunity for the theater teachers to figure 
out who could actually sing, and who couldn’t.

In my mind, this “audition” was the next step in reaching the 
stardom that awaited me once the whole world had a chance 
to hear me sing live and in person. 

But it turns out that performing in a large room in front of 
a handful of adults is much harder than I thought. I could 
see the theater teachers sitting in the very back with their 

judge-y stares. I felt self-conscious, awkward, and suddenly 
not prepared at all for my talent—singing.

But there I was, in the spotlight, with a microphone. And 
nothing to do but the actual singing, which I couldn’t. 
I opened my mouth and a sound came out . . . but not a 
good sound. A squeaky, terrified, off-pitch sound. It was an  
awful noise.

I knew it was bad. They didn’t have to tell me. And what’s 
worse than the noise I made on that stage is how it felt to 
have people see me mess up. I felt exposed. All I wanted to 
do was hide behind the stage curtain. 

______________________________________________________________________________________________________________

T E N S I O N
2  M i n u t e s

Have you ever gotten that feeling? You were so embarrassed 
that you just wanted to go into hiding? 

Maybe for you it wasn’t an audition, but a class presentation. 
It was the day you couldn’t find an empty seat ANYWHERE 
in the lunchroom. Or the day you were picked last for dodge 
ball. Which, by the way, why do they still do that to kids?

It’s that feeling that everybody is looking at you, but not in a 
good way. Maybe you’ve felt that way in other areas.

• On social media. You posted something. And then 
you realized your post was a terrible idea, but it was 
too late.

• At school. Maybe there are a group of mean girls 
or guys at your school who seem like they’re out to 
get you and torture you. All you want to do is hide 
in the bathroom or run for cover behind a classroom 
door when they walk down the hall. 

• In sports. You want so badly to play in a game 
the way you do in practice. But you feel like you 
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choke every time you’re in an actual game at an  
important time.

• Dating. You want to talk to a guy or girl you like, 
but you’re terrified, which makes you feel even  
more awkward. 

• At your own house. Maybe you have a brother or 
sister who loves making you feel dumb. Or maybe 
you feel like you have a parent who criticizes your 
every move.

No matter what makes you feel that way, we’re all certain of 
one thing: We don’t want to feel that way. Nobody wants 
to feel awkward, exposed, or just “out there” for the world 
to make fun of. It’s why some of us make fun of ourselves 
so much. We laugh at everything in hopes that nobody is 
laughing at us.

Or some of us hide behind silence. It isn’t that we’re 
naturally quiet people, we’re just doing our best to avoid 
being noticed. School feels like a warzone, so we keep our  
heads down.

Others of us hide behind something we’re good at. If all we 
talk about and all we think about is the thing we’re good at, 
maybe nobody will notice the things we’re not good at. 

Now, before we go any further, I want you to know something. 
It’s not just you. Every single person in this room gets this. 
From the most popular to the most athletic to the least 
noticed, we all sometimes feel like we are awkward, exposed, 
and want to hide. And we’re not exempt from it just because 
we’re at church. In fact, for many of us, the whole idea of 
God just makes matters worse.   

It’s why a lot of us don’t pray. Or, why we feel super 
awkward when we try. We’re afraid of what God really 
thinks of us. He sees the parts we are ashamed of. And if 
we talk to Him, it’s just going to remind us of how terrible 
we are.

It’s why a lot of us hesitate to come to church, especially 
when we know we’ve messed up. It feels like if we go to 
church, God will use that opportunity to make us feel awful 
about what we’ve done.

It kind of makes you wonder, Is this how it’s supposed 
to be? It’s one thing to feel this way about classmates. But 
God, too? Sure, He cares about what I do and don’t do. But 
is it really God’s plan that I feel the same way about Him as I 
do about the guy at lunch who constantly makes fun of me?

______________________________________________________________________________________________________________

T R U T H
5  M i n u t e s

The good news is if you’ve ever felt that way about God, 
you’re not alone. From the very beginning, humans have felt 
a little awkward around God. All of us are operating with 
an idea of what we think God is like—and what He thinks 
about us. It’s why it was such a big deal for Jesus to show up. 
Because if there was ever any confusion about what God was 
really about—and there was—Jesus cleared it up. So, when 
Jesus talks about God the Father, we really ought to lean in 
and listen. Because He knows what He’s talking about.

In the book of John we find Jesus talking to a group of 
religious leaders—the Pharisees. Last week we mentioned 
these guys and how they were the elite of the Jewish world. 
They were educated and smart. They were seen as having 
their stuff together and being God’s favorites. At some 
point, however, the Pharisees started to veer off course. 
They started believing things about God that weren’t  
necessarily true.

They thought following all of the rules, hanging out with 
the right people, and avoiding the wrong people, was the 
ultimate goal. And over time, they determined that if they 

didn’t keep the rules very well, God would be angry. After 
all, God was the judge. Ever felt like God is an angry judge? 
Then you can relate.

When Jesus showed up, however, He talked about God in 
a way the Pharisees had never heard before. Last week we 
talked about how Jesus claimed to be God—the visible, 
living-on-Earth version of God. And then, He described 
Himself this way: 

“I am the good shepherd. The good shepherd lays down his 
life for the sheep. The hired hand is not the shepherd and 
does not own the sheep. So when he sees the wolf coming, 
he abandons the sheep and runs away. Then the wolf attacks 
the flock and scatters it. The man runs away because he is a 
hired hand and cares nothing for the sheep. I am the good 
shepherd; I know my sheep and my sheep know me—just as 
the Father knows me and I know the Father—and I lay down 
my life for the sheep” (John 10:11-15 NIV).

We hear that and think, huh? We don’t live in a culture 
where shepherds are a normal thing. But the people who 
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were listening to Jesus knew all about shepherds. And they 
knew a thing or two about sheep—like how they’re stupid, 
vulnerable, prone to wander, and completely reliant on a 
shepherd to get them food and water. They knew how much 
sheep counted on their shepherd for protection, shelter, 
direction, and security. In fact, sheep weren’t even smart 
enough to run to their shepherd when they were in danger. 
They would literally stay in danger until the shepherd did 
something about it.

In other words, people knew that sheep are pros at being 
vulnerable and exposed. The only difference between them 
and us is they don’t feel it. But you and I do.

And so Jesus is telling His listeners that He is there to look 
out for them. That He won’t see their troubles and run away. 
Also, He’s not like a predator who is there to hurt them. He’s 
their protector. They are safe with Him. 

And He is so much more than the timid shepherd Jesus that 
a lot of us have in mind—the guy who’s holding a sweet baby 
sheep. He is strong, brave, courageous, and so much more.

Shepherds weren’t people who just sat around waiting for 
time to pass. In fact, the most famous shepherd in the Bible, 
King David—before he was a king—fought off a bear and 
a lion while on the job as a shepherd. It wasn’t a job for 
the weak or afraid! It was more like being a bodyguard or 
a member of the secret service. Shepherds were tough 
protectors who were willing to put themselves in danger for 
the sheep.

Basically, Jesus was saying “I am that, for you!” In fact, Jesus 
goes on to say it this way:

“ . . . My Father, who has given them [the sheep] to me, is 
greater than all; no one can snatch them out of my Father’s 
hand” (John 10:29 NIV).

In other words . . .

If Jesus is the Good Shepherd,  
then you are in good hands.

The kind of relationship Jesus wants with you is one where 
He can be the shepherd and you can be the sheep. One 
where you aren’t required to have it all together. One where 
you don’t have to have it all figured out. One where you 
don’t have to worry what He will say or do to you. One where 
you don’t have to look out for yourself because He is looking 
out for you. One where you know you can trust Him. Jesus is 
the Good Shepherd. And that makes Him the safest place to 
be. It means you are never not looked out for. You are never 
not taken care of. You are always known.

It doesn’t mean nothing bad ever happens when you have a 
good shepherd. Sheep with the best shepherd can still get 
lost, stuck, and injured. But they aren’t left on their own. They 
have a shepherd who is present and comes after them—who 
is willing to lay down his life for them.

And if you are a sheep with that kind of shepherd, that is 
great news.

______________________________________________________________________________________________________________

A P P L I C A T I O N
1  M i n u t e

When Jesus talked like this, it was more than just a clever 
comparison. It was meant to offer reassurance to the deepest 
parts of us. Jesus, our Good Shepherd, is paying attention. 
And more than that, He is willing to do whatever it takes—go 
the farthest lengths possible—to make sure we know how 
much He loves us. 

A shepherd who is willing to lay down his life for his sheep is 
a shepherd who can be trusted. With the big stuff in life and 
the little stuff, too. He can handle it. We are safe. 

If Jesus is our Good Shepherd, then we should know that 
we don’t have to have it all together. In fact, we only have 

one job as His sheep . . . We must learn to stay close to  
the Shepherd.  

When we feel unknown. We take it to the Shepherd.
When we feel afraid. We walk a little closer to the Shepherd.
When we feel lost. We call out for the Shepherd.
When we feel stuck. We get help from the Shepherd.

When we feel attacked, embarrassed, discouraged, exposed, 
rejected. We go to the Shepherd and then we stay there, 
because since He is the Good Shepherd, then we are 
in good hands.

______________________________________________________________________________________________________________
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L A N D I N G
1  M i n u t e

As you head out today, I want you to think of an area of 
your life where things don’t feel okay, an area where you 
need to take things to the Shepherd. What is an emotion or 
a circumstance that you haven’t quite trusted Him with that 

you can hand over to Him today? He can handle it. But you 
have to let Him. He is good. He is trustworthy. And He wants 
you to know it.

T R A N S I T I O N  I N T O  S M A L L  G R O U P S


